Shad Restoration Program
Shad Egg Collection Information

By: Jim Cummins, ICPRB

Hello All, 

We had a great training this weekend; it was wonderful to see seasoned teachers and meet so many new ones.  As you may know, each year I need volunteers to help us as we collect adult brood shad for the project.  It is a very interesting activity for students of all ages which is long remembered.   

Below is a summary of what is involved.   Also attached is the schedule for our shad collections this year.   Up front, shad spawn best from dusk into dark, so most of the work will be in the evening.  Any teachers/students whom want to come out with us should review the schedule for preferred dates then give me a call (301-984-1908, x106).   I am hoping that I can find an evening for all teachers that want to go.  I usually can, although this year there are a lot more teachers/students/schools involved than ever before.   I always give teachers priority over others, but please contact me over the next few weeks because after that I will seek help from others.  I can use from 1-5 volunteers a night.  

We fish at slack tides which occur nearest to dusk, the prime time for shad spawning.  The slack tides are necessary for efficiently and safely fishing the gear we use (drift gill nets).   We meet at Mr. Louis Harley's (the waterman's) home about 4:30 p.m., although this arrival time varies a bit depending on the time of tide.  Mr. Harley lives near the Mason Neck Wildlife Refuge in southern Fairfax County.  After introductions, exchange of fishing stories, sometimes a bit of net-picking, gathering gear and miscellaneous duties, we climb into his flat bottomed 21' Carolina skiff and head a few miles upriver to fish gill nets in the Potomac River off of Fort Belvoir.  We all tend the nets and remove fish, selecting ripe female (roe) shad and an equivalent number of male (buck) shad.  Since 2003 we have been assisting Virginia=s efforts to restore the Rappahannock River, and the shad we collect are brought to a VA Game and Inland Fisheries boat where they are stripped.   Everyone shares the work, setting nets, removing fish, stripping fish and data collection.   At the end, we head back to Harley's landing.  These activities typically run from a few hours before sundown to about 11:30, but to warn you, it can occasionally go as late as 1:00 a.m., depending on the tide and luck.   You can expect (hope) to get home about 12:30, depending on how far you live from Hallowing Point.  

Many volunteers return, some have been coming out for a dozen years, so I feel justified in characterizing it as a fun evening's work.   You will see and experience a good deal and it is very memorable.  Most importantly, the shad are really coming back.  I expect another record setting year.  

The dress is "gardening clothes," stuff that you do not mind getting dirty (slimy), and dress in layers as the evenings can get quite cool even though the days can be warm.  Wear some kind of waterproof footwear, knee boots work great but waders are better, if you don't mind getting gizzard shad slime on them.  

Please call me (301-984-1908, x 106) to set up a date if you and others are interested.

-- 
Jim Cummins
The Interstate Commission on the Potomac River Basin
Suite PE - 08
51 Monroe Street
Rockville, MD 20850
301-984-1908, ext. 106
jcummins@icprb.org
 SEQ CHAPTER \h \r 1Schedule of Predicted Potomac River Shad Collections for 2008 

Generally mid-April is the best time to start, but each year we fine-tune by both the Pamunkey and Louis Harley’s experiences if the season appears to be relatively early or late.   Some years can be particularly tricky regarding when to start.   In 2007 we had a very warm winter and shad entered the river early, but then a cold spring and the water temperatures became so chilly that we didn’t go out until 4/21 and didn’t have much luck finding ripe fish for a few more days.   Sometimes we have to back off when not many ripe roe-shad are collected.

This year many of the best tides again fall on weekends, which can be very crowded with recreational boaters and anglers.  We cannot avoid weekends, but last year was the same and it wasn’t so bad.  

This projected schedule includes 25 dates, which are more than usual.   We will try to do 16 collections, and they should fall between April 16 and May 12.   I included several extra early and extra late dates for us to use if the season is not normal.    Also, even during a normal season there are typically cancellations due to weather (especially wind) or other factors.  The dates with the “>” are good tides, with >> are best tides, with bolding are best predicted dates, and the rest are just maybes or back-up if we have a lot of cancellations. 

Date

Time of Evening Tide

Stage
Notes

April
>Friday 11

7:40


L
If water is warm enough

>Saturday 12

8:40


L
If water is warm enough

Wednesday 16

6:30


H

>Thursday 17

7:20 


H

>>Friday 18

8:10


H

>>Saturday 19

8:50


H
These could be big!

>>Sunday 20

9:30


H 
Full Moon,

Thursday 24

5:40


L

>Friday   25

6:15


L

>>Saturday 26

6:50


L
This could also be a great series of nights

>>Sunday 27

7:40


L   
!!Monday is the Casting Call event!!

>>Monday 28

8:30


L
==>Casting Call Event Monday a.m.

Tuesday 29

9:20


L
Likely not, too late and too tired

May
>Friday 2

6:30


H  

>>Saturday 3

7:20 


H

>>Sunday 4

8:15


H   
This could be our best week!

>>Monday 5

9:00


H
(New Moon)

>Friday 9 

6:30 


L

>>Saturday 10

7:20


L

>>Sunday 11

8:15


L    
Mother’s Day

>>Monday 12

9:00


L
Normally it is getting late in the season

Friday 16

7:00


H

>>Saturday 17

7:40


H

>>Sunday 18

8:30 


H
These are late in the season, but..

>>Monday 19

9:10


H   
Full moon, which can be good. 
